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	PDG
	£59,800

	PDG (Additional)
	£18,540




	Objective 
	 Action
	Outcomes 
	Target Pupil Group
	Staffing & Resources 

	1. Well-being 
· Focus on well-being & adjustments supporting through well-being strategies e.g.
Thrive/ELSA
Nurture/Lego Therapy 
Counselling 
· Forest School provision 
· Wellbeing sessions 
	· Whole school screening PASS/Thrive
· Access to Thrive /Nurture support
· Referral to external counselling (if required)
· Timetable for FS to ensure equity 
· Bespoke WB sessions for vulnerable pupils 

	· Improving well-being & attitudes to learning & positive impact on pupil progress 
	· Identified pupils 
	Licensed Thrive Practitioners:
JD

Support staff
EH 

Forest School Practitioners
RH  
JL (EY)

	2. Attendance 
· Monitor and review attendance supporting 

	· Attendance tracker, data analysis & trends, first response by School Attendance Officer (SAO)
· Liaising with identified  families to support, improve and sustain regular attendance at school. 

	· Working with families supporting promoting the positive benefits of regular attendance at school on health and wellbeing. 
	· N-Y6
	SAO 
CS

	3. Closing the gap 
· Literacy/SpLD/ Numeracy 
	· Access to Intervention reading/spelling/Maths
programmes 
· Wellcomm screening and intervention programme 
	· Assessment data indicates good progress from baseline to assessment review.  
	· Wellcomm N-Y2
· Nessy Y2-6
· Rapid maths KS2
· Rainbow/Rapid Readers KS2 
	Resource:
Nessy
Mathletics

Practitioners
JJ  (KS2)
MW (KS2)
LS (FP)
BL (FP)
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